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¿Cómo es ser voluntario IVY?

Martín Guillermo Ramírez, Secretario General de la Asociación de Regiones Fronterizas Europeas (AEBR
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"Interreg Volunteer Youth" is part of the initiative "European Solidarity Corps", which was launched by the European Commission in September 2016 in order to bring the value of solidarity back on top of the political agenda of the European Union by mobilizing and deploying young Europeans as volunteers in different EU programmes.
IVY started in March 2017 and it is a pilot initiative initially planned to last for one year. If it is successful, it will last longer.
When the European Commission launched the European Solidarity Corps, it made an open call to all of its policy departments, and the Directorate-General for Regional and Urban Policy (DG Regio) decided to participate with an own initiative. Solidarity is a core value of Regional Policy, so the idea to strengthen it at the local level through to the many structures that DG Regio is already managing on the European territory seemed to be a successful one. "Interreg Volunteer Youth" was thus put in place: Interreg programmes and projects can host young Europeans as volunteers. 
DG Regio, in cooperation with the Association of European Border Regions (AEBR), has created IVY so to promote fruitful relationships based on the principle of solidarity across the EU. The relationships which spur through the volunteering experiences show solidarity across the European regions and among different generations. In order to achieve this goal, funding from the European Regional Development Fund (ERDF) have been dedicated to support the engagement of young Europeans in projects which aim to foster cooperation among European countries at the local level.
The Association of European Border Regions (AEBR) manages IVY and arranges its development by bringing the actors involved together: the volunteers and the hosting organisations.
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Interreg is a European Commission instrument to fund initiatives aimed at fostering cooperation between neighbouring countries. Thanks to Interreg, institutions and organizations —beneficiaries of the “Interreg Programmes”— at local and regional level everywhere across the EU, receive EU Structural and Investment Funds to implement projects in their area in order to support cooperation with their peers in their neighbouring country or countries. 
The aim of IVY is to give young people the possibility to participate in these initiatives which truly create a more united and coherent EU and, at the same time, to help these programmes and projects to perform better and gain support thanks to the commitment of the volunteer. IVY wants to involve young Europeans in the work of organisations which are at the core of European integration. The objective is to bring organisations making EU in peripheral areas and the young generation of Europeans together, so to strengthen the solidarity dimension across the continent and make it more inclusive toward young people. And, finally, to make programmes and projects more visible thanks to the volunteers’ support to communicate them further and thus help these projects become more visible and better known to the local population. 
IVY is thus present all over the EU —covering every border with volunteers who can help disseminate cooperation activities happening in the area—.
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We understand volunteering as a relationship in which all parties involved profit from the experience:
· volunteers bring an added value to host organizations by bringing specific skills and experiences which can help host organizations better reach their goal;
· volunteers gain an empowering experience through giving their time and skills to others, but also through the learning experience. Volunteers also win political and civic awareness thanks to their engagement, as well as professional skills.
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Interreg Reporters help in disseminating information for the benefit of European territorial integration on the ground, through reporting successful Interreg projects. 
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Added value of hosting a volunteer.


They are hosted by Managing Authorities & Joint Secretariats, the institutions which mediate between the European Commission and the beneficiaries of the Interreg funding (the projects). 
Interreg Project Partners help with project implementation focusing on specific aspects or difficulties to be solved – they are hosted by the beneficiaries of Interreg funding, agencies, organisations, NGOs putting the projects in place at local level (Project Leaders and Project Partners).





[image: ]
	Slide 7
What to expect about hosting a volunteer.
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How the procedure to host a volunteer is.
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Which challenges might rise for host organisations and how AEBR solves them.
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Interreg projects are implemented in many different fields: IVY volunteers are committed to various missions, from making communication on EU matters better understandable to a broaden public to helping in the project management by creating more efficient networks between partners involved in Interreg projects, helping with internal and external communication tasks, etc.

IVYs also supports projects which focus on environmental issues and natural protection, or which strengthen research opportunities on business possibilities in remote areas; some IVY volunteers assist in the creation of projects which bring together pupils and teenagers from neighbouring countries to make sure they receive the same opportunities, while other IVYs help raise awareness and improve research on health illnesses. Tackling unemployment and fostering entrepreneurship are the aims of other Interreg projects, as well as bringing artist from bordering countries together so that they can share their knowledge and expertise.
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Some examples of what IVY volunteers do.
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Some examples of what IVY volunteers learn during their experiences as Interreg Reporters or Interreg Project Partners.
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Some examples of why young people have decided to participate in the European Solidarity Corps and commit to help projects that bring people across Europe together.
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Some examples of experiences from the point of view of the host organisations.
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Some figures: what we have achieved up to now: 78 volunteers deployed all over Europe.
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Where are deployed our volunteers and where are they from? 
Currently confirmed host organisations are based in 19 different European countries: IVY volunteers are deployed in Austria, Belgium, Czech Republic, Denmark, Estonia, Finland, France, Germany, Greece, Hungary, Ireland, Italy, Lithuania, Netherlands, Poland, Slovakia, Slovenia, Spain and Sweden.
The volunteers come from all over Europe: from Belgium, Bulgaria, Croatia, Czech Republic, France Germany, Greece, Hungary, Ireland, Italy, Lithuania, Netherlands, Portugal, Romania, Spain and from Sweden.

	IVYs deployed in:	AT, BE, CZ, DK, EE, FI, FR, DE, GR HU, IE, IT, LT, NL, PL, SK, SI, ES, SE (19)
	Missing:	BG, CY, HR, LU, LV, MT, RO, PT, UK (+ CH + NO +AD + LI)
	Volunteers from:	BE, BG, HR, CZ, FR, DE, GR, HU, IE, IT, LT, NL, PT, RO, ES, SE
[bookmark: _GoBack]	Yet missing:	AT, BG, CY, DK, EE, FI, LU, LV, MT, PL, SI, UK
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IVY: 2 ways of volunteering

1. Interreg Reporter

» Hosted by the Interreg Managing Authority and/or the Interreg Joint
Secretariat (i.e. at Interreg Programme level)

» Helps with disseminating information on the benefit of European territorial
integration on the ground, through reporting successful Interreg projects

2. Interreg Project Partner

» Deployed in the territory of one of the Interreg Project Beneficiaries

» Helps with Interreg project implementation focusing on specific aspects or
difficulties to be solved.

Inter [ ;]
Volunteer Youth
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Why joining as host organisation?

» To give the right attention and visibility to successful Interreg stories and
thus get the right support from EU citizens, governments and institutions
to keep cross-border cooperation - and related funding - as a crucial part of
European Integration.

» To support your Interreg activities in a unique and valuable way by providing
a fresh, dynamic and effective approach to the implementation &
communication of Interreg results.

» To increase your visibility towards European, national and local decision-
makers, the other Interreg Programmes & Projects as well as the broader
European public and especially young Europeans.

» To “make a difference” in some young Europeans’ lives
Because it is very easy to join the initiative
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What to expect?

» Make Interreg and its solidarity/cooperation dimension more visible among
EU citizens.

» Make IVY a valuable and unique experience of personal growth for the
volunteer who will gain useful knowledge and skills that can be employed in
his/her future experiences.

Learn from the experiences of our mentors:
https://www.facebook.com/InterregYouth/videos/1937478549912159/





image8.png
How does it work?

1. Download the Project/Programme Note
https://www.interregyouth.com/programmes

2. Fill the Note in & send the draft to ivy@aebr.eu

3. Update the draft according to AEBR’s feedback (if necessary), sign the Note
& send it to ivy@aebr.eu

4. Send your logo (jpeg) & upload IVY logo on your website (if you want!)
5. Screen the pre-selected candidates

6. Interview your favourite candidate(s)

7. Offer the position to your favourite candidate(s)

8. The match is completed!

9.  Sign the volunteer(s)’ IVY Agreement
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What are the challenges for host
organisations?

» Lack of time/resources to welcome & take care of volunteers
» Administrative obstacles - no clear definition of “volunteer”
» Understanding volunteering vs. internship

» Topping-up (double financing risk)

....we have solutions for (almost) all problems!
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What IVY volunteers do

“In our project we are responsible for coordinating and supervising
exchanges between German and Dutch students. [...]The goal is to take a
look across the border and realize that the other country holds a lot of
possible opportunities for the future”

- Jonas & Janou, IVY volunteers at Nachbarsprache & buurcultuur, an
Interreg project initiated by Radboud University Nijmegen and the
University Duisburg-Essen.

“This is my first week as an Interreg Project Partner at the EUCC-E
offices in Warnemiinde, Rostock, in the north-east of Germany, and
I’m just starting to realize how important Interreg cooperation
within Europe actually is.

EUCC-D, or Die Kusten Union Deutschland, whose main goal is 08NS
“to promote the sustainable development of coasts and seasfii
Germany” is a partner under the wider umbrella of Interrgg'Baltic
Sea region and Submariner Network in carrying out the Baltic Blue
Growth (BBG) project”

- Arrigo, IVY volunteer at German Coastal and Mafine tnion
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What volunteers say about IVY

“IVY brought me closer and more accustomed to the
“EU sphere”, | had the chance to mature my
professional expectations and to build up a strong
network which | am sure will prove itself useful in my
future experiences. In fact, | have an interview in
Brussels next Tuesday... Fingers crossed!”

Manon, French Interreg Reporter in Budapest (Hungary) N f—
& 15t ever deployed European Solidarity Corps volunteer | \ !

“l am very satisfied with this experience, and | would
not hesitate in doing it again. I think this would be a
learning experiences for all young Europeans. | consider
IVY it to be a well structured project and a real
opportunity for youth to experiment and to understand
Europe.”

Birgit, Italian Interreg Project Partner in Bolzano (Italy)

Watch Manon’s video shot by European Commission’s crew:

Volunteer Youth
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Why participating in IVY?

“I’'ve joined IVY since it seems a really interesting
program concerning different aspects | care for: from
solidarity and helping each other, to the idea of sharing
knowledge and know-hows that can improve humanity
growth and better the world, both from a human and
social point of view and from an environmental one”

Michele, Interreg Project Partner in Dublin (Ireland)

"I was willing to join a cause | share and be given the
concrete possibility to make a strong and positive
impact on young people through a project focused on
solidarity, building bridges across borders to connect
youngsters and promote tolerance and intercultural
understanding, my guiding principles in personal and
professional life”

Valentina, Interreg Project Partner in Lauterbourg
(France)
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What mentors say about IVY ...

“It has been a pleasure to have Manon as IVY volunteer in the Danube Transnational
Programme and to be her mentor. She brought lots of enthusiasm and fresh new ideas to the
Joint Secretariat. Thanks to this opportunity and the tasks developed by Manon, the Danube

Transnational Programme improved its communication about both the programme and the
projects towards our target audiences. Our communication became more attractive and we
made Europe even closer to citizens!”

Eloy Gomez Giron, Communication Officer at the Danube Transnational Programme (Hungary)

“Birgit, who has been staying here with us for two months, has been a real enrichment to the
team and to the institute”

Paulina Magdalena Borowska, Coordinator of EURAC RESEARCH (ltaly)

“Theodoros has not only contributed encouragingly to the project and to the team, but he also
reminded me that the European Union is a great advantage for all as it is about people - and
especially about bringing people together”

Monika Burkard, Secretary General at European Foundation for Education (EFE) (Germany)

Inter
Volunteer Youth
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*Some figures - Part |

» 32 Interreg Programmes confirmed

» 38 Interreg Projects confirmed

» 33 Interreg Reporters confirmed

» 50 Interreg Project Partner confirmed
» 83 finalised matches

» 1005 followers on Twitter
» 1928 likes on Facebook

*Last update: 24 January 2018

Volunteer Youth
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CONTACT US! li y m

» Contact: ivy@aebr.eu & a.cardaci@aebr.eu &
c.dellagiacoma®@aebr.eu

» Visit: https://www.interregyouth.com/

» Like: https://www.facebook.com/InterregYouth

» Follow: https://twitter.com/Interre

https://twitter

» Connect: https://www.linkedin.com/in/interreg-
volunteer-youth/

Inter [ ;]
Volunteer Youth
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Where...?
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Volunteer Youth

Association of European Border Regions (AEBR)
24t of January 2018




image2.png
vV v.Yyy

vV v Vv vy

INTERREG VOLUNTEER YOUTH (1VY)

EUROPEAN
part of IR e
Started on 1 March 2017

1-year pilot action, extended for 6 months

Co-funded by the European Commission’s Directorate-General for Regional
and Urban Policy (European Regional Development Fund - ERDF)

Managed by the Association of European Border Regions (AEBR)

Target: EU citizens (18-30 years old)

Host organisations: Interreg Programmes & Projects

Each experience is between 2 and 6-month long

All volunteers are financially supported and insured

Inter [ ;]
Volunteer Youth
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= structures of the European Commission which aim

I NTE RREG at fostering cooperation between neighbouring

countries
(host organisations: actors involved 1)

VO LU NTEER = relationship in which all the people involved win

in terms of strengthening values as solidarity and
civic engagement

YOUTH = European citizens between 18 and 30 years old
who are involved in the Interreg Programmes* and

Projects‘ work and thus contribute to the EU
(volunteers: actors involved 2)
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Both involved sides profit from volunteering

> host organisations
&
> volunteers

“Different projects require people with different skills and experience, so organisations

have the option to recruit European Solidarity Corps participants as volunteers”
Inter [ ;]
Volunteer Youth





